DEPARTMENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL
5720 INTEGRITY DRIVE

MILLINGTON, TN 38055-0000 BUPERSINST 5230.5

BUPERS-07

2 2 DEC 2009

BUPERS INSTRUCTION 5230.5

From: Chief of Naval Personnel
Subj: INFORMATION TECHNOLOGY QUARTERLY PROGRAM REVIEWS

Ref : (a) DoD Financial Management Regulation, Volume 2B,
Chapter 18 of Jun 07
(b) OPNAVINST 5230.26
(c) DON-CIO Memo of 25 Jan 08
(d) BUPERS 1ltr 5200 BUPERS-07 of 3 Nov 09

Encl: (1) IT Quarterly Budget Review Template (Example)

1. Purpose. To establish the requirement and policy for
conducting quarterly program reviews to monitor the execution
and programming posture of Information Technology (IT) Programs
of Record and Systems.

2. Background. Per Department of the Navy (DON) policy
guidance, Information Management/Information Technology (IM/IT)
efforts will continue to focus on a joint, net-centric
environment that delivers knowledge dominance to war fighters.
To that end, Navy Manpower, Personnel Training and Education
(MPTE) commands and activities shall only invest in projects
that are aligned with the strategic vision of the Deputy Chief
of Naval Operations (DCNO) (MPTE) and focused on the goal of
providing a secure, interoperable architecture that delivers
web-enabled services and full dimensional protection. The
BUPERS Command Information Officer (CIO) serves an important
role as the Commander’s principal advisor for alignment of IT
investments to business priorities, enabling accomplishment of
the DCNO (MPTE) (N1) mission in a constrained resource
environment while gaining insight into, and control of, IT
expenditures.

3. Scope and Applicability

a. Reference (a) provides instructions applicable to
supporting budgetary material for IT initiatives. It is
available at http://comptroller.defense.gov/fmx/.
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b. Reference (b) documents the DCNO (N6/N7) execution
authorities and responsibilities as DON Deputy CIO, for
conducting budget stewardship reviews and aligning the executive
strategy and business rules for IT resources.

c. Reference (c) identifies the CIO’s reporting
relationships, roles, responsibilities, and authority, vis-&-vis
those of financial, acquisition, and mission/functional area
manager. The CIO is responsible for overseeing the effective
use of information resources across their organizations to
successfully meet the goals and objectives for delivery of
required capabilities.

4. Action. Program Managers (PM) as designated in reference
(d) (available at: http://www.npc.navy.mil/AboutUs/BUPERS/
InformationManagement /Capital+Planning.htm) shall submit IT
Quarterly Budget Reviews (QBRs) using enclosure (1). The BUPERS
IMO will review the OBRs and conduct Quarterly Financial Reviews
(OFR) to ensure the effective use of information resources
across BUPERS.

a. Activity comptrollers will support this policy by
assisting PMs, and ensuring that appropriate financial
information is provided quarterly to BUPERS (BUPERS-07) for
review. IT quarterly plans shall be submitted by the 1% week of
the 27! month of each quarter (i.e., 1°* of February, May, August,
and November). This will enable proper accounting of vender’s
invoices.

b. Subsequent reviews of IT programs will be a significant
factor for determining future program budget controls and
realignment of resources where required.

¢. Questions can be addressed to BUPERS (BUPERS-071) at
COMM : (901) 874-3128/DSN 882.

5. Records Management. Records created as a result of this
instruction, regardless of media and format, shall be managed
per Secretary of the Navy Manual 5210.1 of November 2007.
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6. Report. The reporting requirements in paragraph 4a are
exempt from Reports Control per SECNAV M-5214.1 of December

2005.

D. b. éBINN

Rear miral, U.S. Navy

Deputy Chief of Naval Personnel
Distribution:

Electronic only, via BUPERS Web site
http://www.npc.navy.mil/
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